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Exin Agile Scrum Product Owner CODICE DT0235
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EXAM
DESCRIZIONE

Scopo del corso e fornire ai partecipanti |e conoscenze necessarie per operare come Scrum Product Owner.

TARGET

Il corso € rivolto atutti i professionisti coinvolti nei progetti software o di realizzazione di servizi IT con
particolare responsabilita di definire i contenuti di business e di produrre il valore atteso ed il beneficio
dell’investimento

PREREQUISTI

Nessun prerequisito di certificazione precedente ma conoscenze di Agile Scrum base sono preferibili

CONTENUTI

Agile way of thinking

* Agile concepts
» Applying Agile principlesto IT Service Management

Scrum product owner role

» Tasks and responsibilities of the Product Owner role
 Other roles (Scrum Master, Development Team)

Managing the product backlog

From Vision to Product Backlog

User Stories (including Epics, non-functional and functional requirements)
Creating Sprint Backlog

Tracking and communicating progress

» Staying in control and delivering
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Managing the product backlog

» From Vision to Product Backlog

User Stories (including Epics, non-functional and functional requirements)
Creating Sprint Backlog

Tracking and communicating progress

Staying in control and delivering

Adding value

» Adding Business Vaueto the project
» Acting as the Voice of the Customer

Il corso include esercitazioni pratiche per agevolare la comprensione dell’ utilizzo pratico dei temi trattati ed
una simulazione dell’ esame.
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